




Scope  

Designed for training undergraduates in the educational program "7M04125-Business 

Administration" in the NCJSC "Kazakh national agrarian research University» 

Normative documents 

"On Education" Law of the Republic of Kazakhstan dated July 27, 2007 №319-III; 

The state mandatory standard of higher education. Order of the Minister of Science and 

Higher Education of the Republic of Kazakhstan dated July 20, 2022 №2; 

Classifier of training areas with higher and postgraduate education. Order of the Minister of 

Education and Science of the Republic of Kazakhstan dated October 13, 2018 №569; 

Standard rules of activity of educational organizations implementing educational programs 

of higher and (or) postgraduate education. Order of the Minister of Education and Science of the 

Republic of Kazakhstan dated October 30, 2018 №595; 

Rules for the organization of the educational process according to the credit technology of 

education. Order of the Ministry of Education and Science of the Republic of Kazakhstan dated 

12.10.2018 №563;  

The algorithm of inclusion and exclusion of educational programs in the Register of 

educational programs of higher and postgraduate education. Order of the Minister of Education 

and Science of the Republic of Kazakhstan №665 dated December 4, 2018; 

Order of the Minister of Science and Higher Education of the Republic of Kazakhstan dated 

October 12, 2022 №106. The rules for maintaining the register of educational programs 

implemented by organizations of higher and (or) postgraduate education, as well as the grounds 

for inclusion in the register of educational programs and exclusion from it. 

Professional standard. Appendix №72 to the order of the Deputy Chairman of the Board of 

the National Chamber of Entrepreneurs of the Republic of Kazakhstan "Atameken" dated 

11.12.2018 №339. 

Professional standards "Management of a small (medium) company" Appendix №95 to the 

order of the Deputy Chairman of the Board of the National Chamber of Entrepreneurs of the 

Republic of Kazakhstan "Atameken" dated 12.26.2019 №263. 
 



1. Passport of the educational program “7M04125 - Business Administration” 

 

Code and classification of the field of ed- 
ucation 

7M04 Business, Management and Law 

Code and classification of training areas 7M041 Business and Management 

Code and name of educational program 7M04125 - Business Administration 

Type of educational program New EP 

The purpose of the educational program Training of managers of a new formation with the 
skills to effectively manage business processes, 
innovations and digital technologies in the agro-
industrial complex, and able to shape the 
company's strategy in conditions of risk and 
uncertainty. 

Level according to (I S C E) 7 

Level according to NQF 7 

Level according to SQF 7 

The number of applications for licenses 
for the training 

№KZ89LAA00031870  
05.08.2021у 

Accreditation of EP 
Name of accreditation body's 
The period of validity of accreditation 

IAAR 

16.06.2023-15.06.2028у 

Degree awarded Master of Business and Management under the 
educational programme «7M04125 - Business 
Administration» 

Learning outcome Table 2 

List of qualifications and positions - middle and senior manager, including top 

manager of national and international 

companies; 

- business analyst in large and medium-

sized companies; 

- manager and auditor of accounting; 

- financial analyst and consultant; 

- human resources manager; 

- project manager; 

- agrobusiness development manager; 

- manager of state and local government; 

- for managers and specialists of subdisivions of 

AIC enterprises; 

- owners and managers of farms; 

- owners of companies working in the field 

of  AIC; 

Professional field of activity - organizational and management,  

- production and management, 

-  analytical, 

- expert advisory,  

- design, 

Field and object of professional activity -research institutes, 
- higher education institutions, 

- state and local government bodies, 

production-economic and planning-economic, 
social and management and marketing, financial 
and analytical services of enterprises and 



organizations, 
-  divisions of foreign economic activity. 

Functions of professional activity - quality organization and management with the 

education- al process; 

- application of various innovative technologies, 

creation of favorable conditions for self-education 

and professional orientation of students; 

- collection of reporting and statistical 

information, data processing and its preparation 

for use by directors to make management 

decisions by investors, creditors, external and 

internal users; 

- participation in creation of scientific-

methodological and organizational-technological 

base of management; 

- organization of production, provision of 

technological process with necessary resources; 

analysis of the effectiveness of management 
decisions, implementation of controlling over the 
entire range of pro- duction management 
activities. 

Types of professional activity 1.Productionandmanagementactivities: 
- organization and management of creative teams 

to solve economic and social problems; 

- development of strategies for the development 

and opera- tion of enterprises, organizations and 

their individual units; 

- management of economic services and divisions 

of enter- prises and organizations of different 

forms of ownership, state and municipal 

authorities. 

2.Analytical activity: 

- search, analysis and evaluation of information 

for the preparation and adoption of management 

decisions in the economic sphere; 

- diagnosis of the economic situation in society; 

- Analysis of the activities of the organization in 

the face of changes in the internal and external 

environment; 

- analysis and evaluation of the effectiveness of 

sources of organizational development; 

analysis and modeling of project management 

processes. 

To be competent - to demonstrate development of knowledge and 

under- standing obtained at the higher education 

level, which is the basis or opportunity for the 

original development or application of ideas, often 

in the context of scientific re- search; 

- apply knowledge, understanding and ability to 

solve problems in new or unfamiliar situations in 

contexts and within broader (or interdisciplinary) 

areas related to the area being studied; 

- integrate knowledge, cope with difficulties and 



make judgments based on incomplete or limited 

information, tak- ing into account ethical and 

social responsibility for the application of these 

judgments and knowledge; 

- clearly and clearly communicate their findings 

and knowledge and their justification to specialists 

and non- specialists; 

continueself – studying . 



2. Learning outcomes for EP 

 

Codes Learning outcomes 

LO1 Possess the skill of conducting an in-depth analysis of the business environment, 
identifying market needs and trends, as well as developing and implementing 
strategies aimed at the innovative development of the organization, have an 
understanding in the field of business administration. It also includes the ability to 
identify and evaluate new opportunities to improve business processes and create 
competitive advantage in the marketplace through innovation. 

LO2 Be able to apply digital technologies to optimize agribusiness, manage projects, 
develop digital transformation strategies, and have knowledge in marketing and 
risk management in the agricultural sector. 

LO3 Master the skill of developing and implementing innovative strategies, managing 
innovative projects, analyzing market trends and evaluating business models for 
their effectiveness and risks. 

LO4 Apply digital technologies to optimize agricultural production, analyze data for 
decision-making, implement innovative solutions and improve the efficiency of 
agricultural enterprises. 

LO5 To compare of critical evaluation of the proposed options for management 

decisions on finance and accounting, business evaluation, and development of pro- 

posals for their improvement, taking into account agricultural policy. 

LO6 Possess the ability to plan, organize and control projects in a startup environment. 
It also includes the ability to adapt to change, make decisions under uncertainty, 
and manage resources effectively to achieve project goals. It is also important to 
develop communication skills for successful interaction with the team, investors 
and partners. Critically review and review the management of human resources, 
SMEs and business administration projects. 

LO7 To evaluate the effectiveness of development of operational business processes 

and organizational structure; cost estimation of production resources of an 

agricultural organization; marketing activities and implementation of its strategies. 

LO8 To develop analytical skills, skills for organizing experimental research and 
innovation activities, and readiness to apply them in current management 
situations. 



3. The content of the modular educational program “7M04125 - Business Administration” 
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1 2 

Number of weeks in 

the academic period 

15 15 

Магистранттың/докторанттың ғылыми-зерттеу жұмысы/ Научно-исследовательская работа магистранта/докторанта /Research work of a master's/doctoral student 

1 

Магистранттың 
эксперименталды -

зерттеу жұмысы 

(МЭЗЖ) / 
Экспериментально-

исследовательская 

работа магистранта 
(ЭИРМ)/ 

Experimental 
Research Work of a 

Master (ERWM) 

ҒЗЖ/ 

НИР/ 

RW 

ЖООК/ 

ВК/ 

UC/ 

EIRME 
5501 

Магистранттың 

эксперименталды -зерттеу 

жұмысы (МЭЗЖ) / 

Экспериментально-
исследовательская работа 

магистранта (ЭИРМ)/ 
Experimental Research Work 

of a Master (ERWM) 

18       180   540.0   0 0 0 0 360   18.0 

Мамандық/білім беру бағдарламасы модульдері/ Модули специальности/образовательной программы /Modules of specialty/education programm 

2 

Бизнесті басқару/ 
Управление 

бизнесом/ 

Business Management 

БП/ 

БД/ 

BS 

ЖООК/ 

ВК/ 

UC/ 

BZ / 

BI/ 

 BR 5201 

Бизнес зерттеу / 

Бизнес исследование/  

Business Research 

3 1         90.0 30.0 15 15 0 30 30 3.0   

3 

БП/ 

БД/ 
BS 

ЖООК/ 

ВК/ 
UC/ 

ISM/ 

ISM/ 

ISM5206 

Стратегиялық 

инновациялық 

менеджмент/ 
Стратегический 

инновационный 

менеджмент/  
Strategic innovation 

management 

3 1         90.0 30.0 15 15 0 30 30 3.0   

4 

АӨК-гі бизнесті 
цифрландыру және 

бағалау/ 

Цифровизация и 

БП/ 

БД/ 
BS 

ТК/ 

КВ/ 
ОС 

AKBB / 
OBPA/ 

BEOEOA 

5207 

АӨК кәсіпорындары 
бизнесін бағалау/  

Оценка бизнеса 

предприятий АПК/  

7 1         210.0 75.0 30 45 0 45 90 7.0   



оценка бизнеса в 

АПК/ 
Digitalization and 

business evaluation in 

AIC 

Business evaluation of 

enterprises of AIC 

5 

БП/ 

БД/ 

BS 

ТК/ 

КВ/ 

ОС 

AC/ 

CA/ 

 DOA  
5208 

Агробизнесті 

цифрландыру/ 

Цифровизация 
агробизнеса/  

Digitalization of 

agrobusiness 

7 1         210.0 75.0 30 45 0 45 90 7.0   

6 Жобалар мен 
стратегияны басқару/ 

Управление 

проектами и 
стратегиями/ 

Project and strategy  

management 

БеП/ 

ПД/ 
AS 

ЖООК/ 

ВК/  
UC/ 

KSZhB / 
UPOP/ 

PMITFOE 

5302 

Кәсіпкерлік саласындағы 
жобаларды басқару / 

Управление проектами в 

области 
предпринимательства/  

Project management in the 

field of entrepreneurship 

5 1         150.0 45.0 15 30 0 30 75 5.0   

7 

БеП/ 

ПД/ 

AS 

ТК/ 

КВ/ 

ОС 

AUSM/ 

SMOA/ 

SMIOOA  
5303 

АӨК ұйымдарындағы 

стратегиялық маркетинг/ 

Стратегический маркетинг 
в организациях АПК/ 

Strategic marketing in 

organizations of AIC 

5 1         150.0 45.0 15 30 0 30 75 5.0   

1 

Орта білім беру пәндері(ЖБП)/ 

Общеобразовательные дисциплины(ООД)/ 

General education subjects(GER) 

0  0 0 0 0 0 0 0 0 0 0 0 0 0  

 
Міндетті компонент(ЖБП/МК)/ 

Обязательный компонент(ООД/ОК)/ 

Core subjects(GER/CS) 

0   0 0 0 0 0 0 0 0 0 0 0 0 0  

 
ЖОО компоненті(ЖБП/ЖК)/ 

Вузовский компонент(ООД/ВК)/ 

University component(GER/UC) 

0   0 0 0 0 0 0 0 0 0 0 0 0 0  

 

Таңдау бойынша компонент(ЖБП/ТК)/ 

Компонент по выбору(ООД/КВ)/ 
Electives(GER/ES) 

0   0 0 0 0 0 0 0 0 0 0 0 0 0  

2 

Базалық пәндер(БП)/ 

Базовые дисциплины(БД)/ 

Base requirements(BS) 

20   0 0 0 0 600 210 90 120 0 150 240 20 0  

 

Міндетті компонент(БП/МК)/ 

Обязательный компонент(БД/ОК)/ 

Core subjects(BS/CS) 

0   0 0 0 0 0 0 0 0 0 0 0 0 0  

 

ЖОО компоненті(БП/ЖК)/ 

Вузовский компонент(БД/ВК)/ 

University component(BS/UC) 

6   0 0 0 0 180 60 30 30 0 60 60 6 0  

 

Таңдау бойынша компонент(БП/ТК)/ 
Компонент по выбору(БД/КВ)/ 

Electives(BS/ES) 

14   0 0 0 0 420 150 60 90 0 90 180 14 0  

3 

Профильді пәндер(БеП)/ 

Профилирующие дисциплины(ПД)/ 

Profession requirements(VRS) 

10   0 0 0 0 300 90 30 60 0 60 150 10 0  



 

Міндетті компонент(БеП/МК)/ 

Обязательный компонент(ПД/ОК)/ 
Core subjects(VRS/CS) 

0   0 0 0 0 0 0 0 0 0 0 0 0 0  

 

ЖОО компоненті(БеП//ЖК)/ 

Вузовский компонент(ПД/ВК))/ 
University component(VRS /UC) 

5   0 0 0 0 150 45 15 30 0 30 75 5 0  

 

Таңдау бойынша компонент(БеП/ТК)/ 

Компонент по выбору(ПД/КВ)/ 

Electives(VRS/ES) 

5   0 0 0 0 150 45 15 30 0 30 75 5 0  

Теориялық оқыту бойынша барлығы / 

Итого теоретического обучения/  

Total of theoretical course 

48 6 0 0 180 0 1440 300 120 180 0 210 750 30.0 18.0  

ОҚТ/ 

ДВО/ 

АС 

Оқытудың қосымша түрлері/ 

Дополнительные виды обучения/ 

Additional courses 

       0  

ҚА/ 

ИА/ 

FA 

Қорытынды аттестаттау/ 

Итоговая аттестация/  

Final attestation 

12      360.0   

 

Магистрлік диссертация/жоба / 

Магистерская диссертация/проект/  

Master's thesis/project 

12    2  360   

 

Барлығы / 

Итого/  
Total 

60       182   1800 300 120 180 0 210 750    

 

 
 



 

 

 

1Note: 

№ Факультет / Кафедра 

 ҚАЗАҚ ТІЛІНДЕ IN ENGLISH 

I Агробиология Agrobiology 

1 Агрономия, селекция және 

биотехнология 

Agronomy, breeding and biotechnology 

2 Жеміс-көкөніс шаруашылығы,  өсімдік 

қорғау және карантин 

Horticulture, plant protection and 

quarantine 

3 Топырақтану, агрохимия және 

экология 

Soil science, agrochemistry and ecology 

II Ветеринария Veterinary 

4 Акушерлік, хирургия және  

өсіп-өну биотехнологиясы 

Obstetrics, Surgery and Reproductive 

Biotechnology 

5 Биологиялық қауіпсіздік Biosecurity 

6 Клиникалық ветеринариялық 

медицина 

Clinical Veterinary Medicine 

7 Микробиология, вирусология және 

иммунология 

Microbiology, virology and immunology 

8 Ветеринариялық санитариялық 

сараптау және гигиена 

Veterinary sanitary examination and 

hygiene 

9 Н.У.Базанова атындағы «Физиология, 

морфология және биохимия» 

"Physiology, morphology and 

biochemistry" named after N.U. 

Bazanova 

III Су, жер және орман ресурстары Water, land and forest resources 

10 Орман ресурстары, аңшылықтану 

және балық шаруашылығы 

Forest resources, hunting and fisheries 

11 Жер ресурстары және кадастр Land resources and cadastre 

12 Су ресурстары және мелиорация Water resources and melioration 

IV «Бизнес және құқық» жоғары мектебі Higher School "Business and Law" 

13 Есеп, аудит және қаржы Accounting, audit and finance 

14 Х.Д.Чурин атындағы «Менеджмент 

және агробизнесті ұйымдастыру» 

"Management and organization of 

agribusiness" named after H.D. Churin 

15 Құқық Right 

V Зооинженерия және тағам 

өндірісінің технологиясы 

Zooengineering and food production 

technology 

16 Зооинженерия Zooengineering 

17 Тағам өнімдерінің технологиясы және 

қауіпсіздігі 

Technology and food safety 

VI Инженерлік-техникалық Engineering 

18 Аграрлық техника және механикалық 

инженерия 

Agricultural machinery and mechanical 

engineering 

19 И.В.Сахаров атындағы «Машина 

пайдалану» 

"Machine use" named after I.V. Sakharov 

20 Энергия үнемдеу және автоматика Energy saving and automation 

21 IT-технологиялар және 

автоматтандыру 

IT technologies and automation 

VII Басқарма Төрағасы - Ректордың 

орынбасары 

Deputy Chairman of the Board- Rector 

22 Жалпы білім беру пәндер General university department 

23 Дене тәрбиесі және спорт Physical education and sports 

24 Әскери кафедра Military department 

 
 
 

https://www.kaznaru.edu.kz/page/department/?name=no_bazanova_atyndagy_fiziologiia_morfologiia_zhane_biokhimiia&lang=kz
https://www.kaznaru.edu.kz/page/department/?name=no_bazanova_atyndagy_fiziologiia_morfologiia_zhane_biokhimiia&lang=kz
https://www.kaznaru.edu.kz/page/department/?name=ittekhnologiialar_zhane_avtomattandyru&lang=kz
https://www.kaznaru.edu.kz/page/department/?name=ittekhnologiialar_zhane_avtomattandyru&lang=kz
https://www.kaznaru.edu.kz/university/structure?active_tab=4


4. Map of competence of modules 

 

Codes Modulе Educational competence Learning outcomes 

Module 1. Business Management 

MC1 Business research An ability to conduct in- 

dependent marketing and 

sociological research in a 

market environment using 

various methods of 

quantitative and qualitative 

analysis. 

-to demonstrate developing 

knowledge and understanding in 

business administration, the 

analysis of external and internal 

environment of the organization, 

strategies of enterprises in 

various industries, methods of 

conducting business research; 

-to develop analytical skills, 

skills for organizing 

experimental research and 

innovation activities, and 

readiness to apply them in 

current management situations. 

MC2 Strategic innovation 
management 

An ability to develop 

practical skills in strategic 

decision-making, in 

conditions of incomplete 

information and constant 

changes in the external 

environment, the ability to 

find alternative options in 

conditions of uncertainty. 

- to demonstrate 

developing knowledge and 

understanding in business 

administration, the analysis of 

external and internal 

environment of the organization, 

strategies of enterprises in 

various industries, methods of 

conducting business research; 

- to evaluate the effectiveness of 

development of operational 

business processes and 

organizational structure; cost 

estimation of production  

resources of an agricultural 

organization; marketing 

activities and implementation of 

its strategies. 

Module 2. Digitalization and business evaluation in AIC 

MC3 Business evaluation 

 of enterprises of AIC 

The ability to carry out 

assessment work in a market 

economy, to determine the 

objects and subjects of 

valuation, to identify factors 

that affect the value of the 

business value of agricultural 

enterprises. 

- to compare of critical 

evaluation of the proposed 

options for management 

decisions on finance and 

accounting, business evaluation, 

and development of proposals 

for their improvement, taking 

into account agricultural policy; 

- to critically analyze and 

verify the management of 

personnel, small and medium-

sized businesses, and projects in 

the field of business 

administration. 



MC4 Digitalization of  

аgrobusiness 

The ability to introduce new 

technologies in various areas 

of business activity, which 

allow to reduce costs, save 

resources, improve product 

quality, efficiently 

manage processes or 

organizations. 

-to apply information 

technologies in search of 

innovative ideas; modern 

methods of mathematical 

modeling and analysis of 

technological systems. 

Module 3. Project and strategy  management 

MC5 Project management 
in the field of 
entrepreneurship 

Be able to define the project 

environment, formulate the 

project, use a set of different 

procedures, documents and 

technologies for project 

planning. 

- to critically analyze and 

verify the management of 

personnel, small and medium-

sized businesses, and projects in 

the field of business 

administration; 

- to develop analytical skills, 

skills for organizing 

experimental research and 

innovation activities, and 

readiness to apply them in 

current management situations. 

MC6 Strategic marketing in 

organizations of AIC 

The ability to effectively use 

the techniques and methods 

of strategic marketing in the 

process of organizing the 

production, financial and 

commercial activities of the 

company. 

- to evaluate the effectiveness of 

development of operational 

business processes and 

organizational structure; cost 

estimation of production 

resources of an agricultural 

organization; marketing 

activities and implementation of 

its strategies. 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5. Summary table, reflecting the amount of credits disbursed in the context of the of 

the educational program: 
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                                                                                                                                                               Annex1 

 

Information about disciplines 

№ Name of the 

discipline 

Short description of the 

discipline (30-50 words) 

Number  

of credits 

Formed 

competencies 
(codes) 

Block of subjects for developing professional competencies / University Component 

1 Business research This course aims to provide 

undergraduates with knowledge 

on the study of the essence, 

classification and methods of 

conducting business research in 

practice. The study of 

marketing research methods 

such as: survey, questionnaire, 

interview, focus group, 

observation, experiment, 

statistical methods, methods 

and tools for quantitative and 

qualitative analysis of 

management processes, modern 

theories of corporate finance 

will allow undergraduates to 

develop and implement 

business research in order to 

improve the efficiency of 

organizations, industries, 

regions in various sectors of the 

economy. 

3 LO1, LO8 

2 Strategic innovation 
management 

The course "Strategic 

Innovation Management" is 

aimed at developing the system 

thinking of undergraduates in 

the management of new 

knowledge, high-tech 

technology and the formation of 

their innovative ability. To 

teach undergraduates how to 

develop and implement 

innovative ideas in business, 

create competitive advantages, 

and build a strategy for 

sustainable business 

development. Upon completion 

of this course, undergraduates 

should know that the key factor 

for business success is 

knowledge, and the basis for 

competitiveness is to develop 

the right strategy and introduce 

innovations into production. 

3 LO1, LO3, LO 7 

Cycle of general disciplines/Elective Component 



3 Business evaluation of 
enterprises of AIC 

The course "Business 

assessment of agro-industrial 

enterprises" will provide 

knowledge to undergraduates 

on the assessment of the 

activities of agro-industrial 

enterprises, in particular on the 

assessment of material, labor 

resources and cash flows. 

Undergraduates will have to 

study the methods and features 

of assessing the business of the 

agro-industrial complex. To 

learn how to correctly assess 

the market value of land, real 

estate, fixed assets during 

restructuring, investment, 

liquidation of enterprises, to 

know the world practice of 

valuation activities. 

7 LO5, LO6 

4 Digitalization of 
agrobusiness 

The course "Digitalization of 

agribusiness" is aimed at 

developing the competencies of 

undergraduates in the 

implementation of 

technological solutions in 

agribusiness processes. 

Undergraduates will study in 

depth the technology of the 

Internet of Things, big data 

analysis, in particular, how to 

combine all services into one 

product so that any agroforming 

can work in stages from data 

collection to automatic planning 

of all stages of the agribusiness 

process. With the help of 

software, undergraduates will 

learn how to track innovative 

technologies for 

implementation in agribusiness, 

analyze and conduct economic 

calculations, which will allow 

them to make correct, effective 

management decisions based on 

the determinants of the digital 

economy in practice. 

7 LO2, LO3, LO4 



5 Project management in 
the field of 
entrepreneurship 

The purpose of the course is to 

develop undergraduates' 

economic thinking and 

entrepreneurial abilities to run 

their own business and teach 

them how to manage it 

effectively. To teach how to 

develop and implement 

innovative projects, in 

particular in agribusiness, to 

assess all the risks of 

entrepreneurial activity, to 

compete for a niche in the 

market, to produce new types of 

products in demand by 

consumers. Undergraduates will 

gain versatile skills such as: 

quickly adapt to changes, 

analyze a large amount of 

information, develop a strategy 

that will allow them to make 

business decisions 

independently, manage 

innovative projects and a team, 

and effectively manage 

entrepreneurial activities. 

5 LO2, LO5 

6 Strategic marketing in 
organizations of AIC 

The course "Strategic 

Marketing in agribusiness 

organizations" for 

undergraduates will present an 

in-depth study of the principles 

and methods of strategic 

marketing specific to the agro-

industrial complex (AIC). 

Undergraduates will learn how 

to analyze current trends and 

challenges faced by 

agribusiness organizations, and 

study methods for developing 

strategic marketing plans to 

solve these problems. Special 

attention is paid to the 

application of marketing 

concepts and tools in the 

context of the agricultural 

sector, such as market analysis, 

brand development and 

marketing communication for 

agricultural products. 

5 LO4, LO7 



                                                                                                                                      Annex 2 

 

Practice bases 

 
№ Name of companies, enterprises, 

organizations 

Contacts Tel, e-mail 

1 LLC “KRIAEAIC and RTD” E-mail: kazniiapk@mail.ru 

Теl: 8 (727) 245 35 87,  

8 (727) 245 36 20 
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